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What is Open Data?

\ OperGovernmentData\
Aa¢KS LINRI OUADS NBafathl a S
a formatthat can befreely used,reusedand
redistributed byanyonefor any purpose&



How data are open or closed, based on four characteristics

Completely
closed

Completely More liquid

O ET

O of Evernyone has access Access to data is to a subset of
=gres individuals or organizatons
access
Machine Available in formats that can be Data in formats not easily
readability easily retneved and processed retrieved and processad by
by computers computers
Cost Mo cost to obtain Offered only at a significant fee
Undimited rnights to reuse and Re-use, republishing, or
Rights redistribute data distnbution of data i=s forbidden

SOURCE: McEinsey Global Institute analysis




Benefits of Open Data

Economic value

Transparency /
accountability

Data exchange across
government

Datainformed policy
making

wGiving rise to new businesses and helping establishec
companies define new products and services.

wCivil Society Organizations and media will analyze the
data and publish results, feeding into policy.

wObtaining datasets within government becomes
easier.

wPolicymakers base their decisions on applicable,
relevant data.



The Economic Opportunity of Open Data

~ The
Economist [EnEE e

Open data

A new goldmine
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Economics of Open Data

A Data is the new fuel or the new raw material of the 21st century:.

A Unlike natural raw materials, data is not diminished when it is
consumed.

A Like other raw materials, specialist tools and effort are required to
locate, extract and refine data before it yields actionable informagon
Developers

A Overwhelming consensus is that the economic value of opening up
government data will substantially outweigh any incremental
operational costs of collection and dissemination



Barriers to Open Data In the Caribbean

A Cultural

i Limited access to high quality, locally relevant data

I Data produced using public resources is often considered the private propfdtig organization
which produced it

I Cultural and institutional habitthat forego the use of data, and other forms of evidence, for
policy and decision making

I Capacitybuilding efforts are requiretb effectively use new technologies to investigate, analyse,
communicate and inform policy/decisienaking

A Structural / Institutional
I Small Island Developing Stategh limited scalability & resource endowments
I Civil Society and Media Apattowards Open Data, Governments slow to embrace

I Competing Policy and Political Agenda PriorifiesScarce Resources



Open Data Readiness Assessment in Caribbean
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from the British people

DIMENSION RATING
Leadership Yellow
Policy/Legal Framework Yellow
Institutional Preparedness Yellow/Red
Data within Government Yellow
Demand for Data Yellow/Red
Haiti . Open Data Ecosystem Green a
Republic
J Financing Yellow
: Technology & Skills Infrastructure  Green/Yellow | 3
Anti
Barbuca
St. Lucia$

Trinidad &

K Tobago



Six Caribbean Countries have taken steps towards
Open Data

A Antigua & BarbudaConducted an A Trinidad and Tobagc€onducted an
Open Data Readiness Assessment ODRA, launched a beta Open Data
(ODRA). portal (1 dataset), line ministries

host some Open Data.

A JamaicaConducted an ODRA and
launched an Open Data portal (27 A Dominican RepublicConducted an

datasets from 14 organizations). ODRA, launched an Open Data
portal (332 datasets from 38
A Saint LuciaConducted an ODRA organizations).

and plans to launch a portal soon. B
A Haiti: Conducted an Open Data
Readiness Assessment (ODRA).



In Search of Evidence of Open Diagact Potential

A Required To:
I ldentify Potential Valudmpact Opportunities
I Inform Policies & Approaches
I FacilitateTargeted Interventionand Optimal Allocation Of Resources

A Mechanisms Used:

| Engagement and Experimentation through CodeSprints & Fellowship Models
| Capacity Building (intermediaries and consumers)

I Economic Value Analysis in targeted domains

I Sector Studies & Action Research



Economics of Caribbean Open Data

. Efficiency & Effectiveness . Participation & Collaboration Posl

. Amproved quality of service delivery lrﬁlncreased linkages between tourism ..4/* "Wand
. support services such as transportation, . other sectorssuch as Agriculture, Manufat‘tﬂrlng

- entertainment and merchandisingeg. OpeR - arts & craft, selemployed service providers
Dataenabled mobile Apps : ,ZEmpower Community Tourism interests and
AEnhanced tourism product informatiomand : stakeholders with greater participation and

. diversity of choices for discriminating visitors W|th collaboration in the development of the

: niche interests : community tourism product; Open Data |n|t|at|ves

. AEnhanced Market analysis and selective targetingan impact positively on the visibility, mclusweness
: through access to tourism origin data to stimulate and welfare of small operators :

. Apps development, and enhance sector anaIyS|S
- and visualization

- Transparency : New Services & Businesses .
. Ancreased transparency in the allocation and  : Ancreased visibility and clientele for e
. disposal of resources/funds for the development: efmaller hotel properties, attractions
. the sector (i.e. Tourism Enhancement fund; &SIF Anable product development and
. communitybased tourism development . access for communitipased tourism initiatives
: Annovation opportunities for software

! i . developers and other service entrepreneurs




Agriculture Levers/Drivers

. Efficiency & Effectiveness - Participation & Collaboration

. Amproved logistics and coordination in the . ﬁOpen Data and crowdourcing can lead to :

. agricultural sector to mitigate spoilage, ‘'« | . improved accuracy and currency of agriculture :

. surplus and shortages + & ' supply & demand data by mobilizing,end users:

. Amproved analysis of agricultural information to mform to assist in the data collection ™ ; and/or
. policy and planning - verification process

. AEnhanced access and use of geospatial and . Arowd-sourced open data on

. meteorological data to inform farming practices for - incidences of praedial larceny can provide :

. optimal yield and environmental preservation . security forces with an improved detection and

. KGreater efficiency in the delivery of Extension Serwcesmvest.gat.ve capability
: using Open Data combined with mobile Apps

: Transparency : New Services & Businesses
. JOpen access to business information to . ﬁOpen agriculture data creates the
. support farmers, retailers and consumers WSS opportunity for the emergence of a valfety or € :
. ALivestock registration mechanisms (passport) the use:okgriculture Apps that can encourage a broad base
. Open Data to enhance the oversight and traceability of of domain experts, technical developers, and :
. products from the farms to the final consumer . innovators to participate in an Agriculture
: : innovation ecosystem :
. Published Agriculture Open Data becomes a
. catalyst for innovation opportunities for :
. software developers and entrepreneurs




GOJ/MOF publish GOJ 2012 Budget

-Q. Ministry of Finance

Home About Us

FAQSs Contact Us

Debt Mgmt. Strategy

m Debt Management Strategies

FY 2012-2013
FY 2010-2011
Y 2009-2010
FY 2008-2009
FY 2007-2008
FY 2005-2006
FY 2004-2005

Budget Presentations @

FY 2012-2013
FY 2011-2012
FY 2010-2011
FY 2009-2010
FY 2008-2009
FY 2007-2008
FY 2006-2007
FY 2005-2006
FY 2004-2005

Estimates of Expenditure

&

Search j

Estimates of Expenditure

Recurrent

0100: His Excellency the Governor General & Staff|
2012-2013-0100-1.pdf

0200: House of Parliament |
2012-2013-0200-1.pdf

0300: Office of the Public Defender |
2012-2013-0300-1.pdf

0400: Office of the Contfractor-General |
2012-2013-0400-1. pdf

0500:; Auditor General |
2012-2013-0500-1. pdf

0RO0D: Office of the Services Commissions |
2012-2013-0600-1.pdf

0700: Office of the Children’s Advocate |
2012-2013-0700-1.pdf

0800: Independent Commission of Investigations |
2012-2013-0800-1.pdf

1500: Office of the Prime Minister |
2012-2013-1500-1. pdf
1600; Office of the Cabinet |
2012-2013-1600-1. pdf

1649: Management Institute for National Development |
2012-2013-1649-1.pdf

1700: Ministry of Tourism |
2012-2013-1700-1.pdf

Government of Jamaica e

Revenue Measures

m FY 2012-2013
® FY 2011-2012
FY 2009-2010
FY 20058-2009
FY 2005-2006
FY 2003-2004
FY 1999-2000

Budget Memorandum

FY 2012-2013
FY 2011-2012
FY 2010-2011
FY 2009-2010
FY 2008-2009
FY 2007-2008
FY 2006-2007
FY 2005-2006

Tax Reform

m FY 2011-2012

Fiscal Policy




$£334.703.673.000
Public Debt Management Services

$£76,654,139,000

Education Affairs and Services

$£50.744.151,000
General Government
SEervices

$41,455,756,000

Public Order and Safety
SEervices

$34.937_268.000
Health Affairs and
Services




Data Collected for Open Data Portal

Budget data Budget data from JaBIS FY 2014/15 through 2015/16

Summary Estimates of Expenditure Expenditure by Head extracted from Estimatésy 2010/11 through 2016/17
of Expenditure

Statutory Provisions and Provisions to be  Statutory Provisions and Provisions to be  FY 2014/15 through 2016/17
Voted Voted as presented in Estimates of
Expenditure

Summary of Revenue and Loan Receipts Revenue and Loan Receipts extracted from FY 2011/12 through 2016/17
Financial Statements & Revenue Estimates

Statement Il & XV, Details of Revenue and Details of Revenue and Loan Receipts FY 2014/15 through 2015/16
Loan Receipts



Data Collected for Open Data Portal (Cont.)

Statement VIII, Statement of Outstanding  Details of outstanding public debt (foreign & FY 2011/12, 2013/14 through 2015/16
Public Debt (Foreign & Local) local)

Domestic tax revenue collections Domestic tax revenue collections by type froRY 2011/12 through 2015/16
Tax Administration Jamaica

Debt to GDP ratios Data from Medium Term Debt Strategy 20102019
Procurement data Quarterly Contracts Award Searchable 20102015
Database
Fiscal indicators Selected fiscal indicators from Bank of Jamait@81-2015

Statistical Digest



Jamaica Open Data Portal Launched June 24, 201

data.gov.jm

e s

I- http://data.gov.jm/

R AR

- Jamaica Open Data Portal x E - - . - | — ‘ — -

X Find: [ rewards | Previous Next |[7] Options ~

'.{F”-

P
Jamaica
Open Data Portal

Datasets Stories Groups Topics~

L

. o — . -
“Search for datasets directly from thé homepage or by navigating |
he Datasets Search page where you &an facet by tags, gEoups .y

e ~iRDre

{ Number of items to show
| Show from (30)

¥
DKANSs data previewing tool has many powerful features
- - e T

i

Featured Stories

6:04PM |
7/13/2016
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e () OpenData

Sector Mapping Studies in
5 Caribbean Countries

-Agriculture

-Fisheries /| MPAs Strategic
-Tourism :
-Education Actions

-National-Statistics

COI Action Research Program
-Funded under OD4D Network &

Program

-Explore OGD Impact &
Mapping Sustainability through regional
case studies over 24 months

.@ ceses o current Open Data Research

4 x Strategic Initiatives
-Towards a Dat®riven Agriculture Sector in Jamaica
-Open Data and Interactive Community Mapping
-Visualizing the Structure and Linkages in the
Domestic Economy Using National Statistics
-Open Data and .Improving Governance of Protected
Areas (BIORPAMA-Gateway)

\ -Establish ithe Caribbean Schoolof Data

Participatory
Evaluation

Build evidence of Open Data Impact Opportunities in the

Caribbean

-Catalyst for collaboration and quoduction of public service

delivery \/ /
-Adoption of tech

cal standards can contribute to the scaling

up, sustainability, and infpactof open data initiatives
-Build capacities iof 'data entreprengurs-and-public. sector

-ldentification of key ISS

inopen dataienvikenments



Open Data Strategic Initiatives

Towardsan Agriculture Digital ServicedModel for
Data-DrivenAgriculture Sectorin Jamaica

Sector:Agriculture

Target ImpactExplore the potential of emergent best
practice in government digital services to address
challenges in data accessibility, quality and data gaps

OpenData and Interactive Community Mapping:
EmpoweringLocalCommunityTourism

Sector:Community Tourism
Target Impacteffective engagement, capacibuilding
& empowerment of local community participants

Visualizing the structure and linkages in the
Jamaican economy using Official Statistics
(Administrative Data)

Sector National Statistics
Target Impact increase the accessibility,
understandability & reusability of national statistics

Open Data and the BIOPAMA Gateway: Towars
Improved Governance and Decisidviaking of
GKS /I NA6o6oSIyQa t NRGS

Sector Marine Protected Areas

Target Impact Greater alignment of data (biodiversity,
livelihoods, governance) to enhance governance and
decisionmaking affecting PAs

S

Establish the Caribbean School of Data

Sector All

Target Impact In general, building data literacy capacity will increase the impact of the various open data
initiatives across sectors. The emphasis of this initiative will be on sustainability through established regione

capacitybuilding institutions

|
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Emerging Insights to inforiin ¢ KS 2 NR&A S &

A Intermediarieswill play a significant role both as catalysts and enablers

A Innovation fellowshipsprovide an important mechanism for collaborative
governmentcivil society cecreation in key developmental areas

AD2 @S NY Y S viliragQire AicBve articipation on supply and demand
sides of the Caribbean open data ecosystem

A Scale limits and resource deficits will require a common set of technology

platforms, tools, standards and code repositories for shared use i.e. the
Caribbean Digital Commons

A The value sustainability of the open data initiatives in the region will
ultimately rely on the emergence of\@rant Caribbean open data
ecosystenof actors

2



Open Data Ecosystem / Actors

184

Data Publishers, Policy
Legislative Framework

Data Consumers,
Engagement,
Participatory

Enablers, Funders, Bes$t
Practice, Research

Data Consumers /
Sources, Innovation,
Novel Services

FOIA Activists,
Agency, Advocacy

o g

Technical Implementers, _
Interpretation, Innovation, Researc_h, Data Publishers,
Demonstration Policy Advocacy

Data Journalism
Citizen Access, New
Media services




DevCA is a Multi-Country Open Data

Conference & Codesprint

DevCA is now in the 4th Edition (2012, 2013, 2015, 2016)
AConference Sites: Jamaica, Trinidad, Dominican Republic
ACodesprint sites: Barbados, Guyana, Cuba, St.Kitts

Thematic Areas: Agriculture, Tourism, Education, Data Journalism,
Census 2010, Consumer Prices, Elections, Zika

Conference website: http://developingcaribbean.org

Outcomes: Awareness, Advocacy, Engagement, Experimentation,
Entrepreneurship



